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17 September 2014
Dear Head Teacher
NATIONAL UNIONS OF GMB, UNITE, & UNISON NOTICE OF INDUSTRIAL ACTION, 
14 October 2014 

I refer to the intention of members of the GMB, UNITE & UNISON unions to withdraw their labour i.e. to hold a one-day strike on 14 October 2014.  The purpose of this letter is to draw attention to specific matters from the standpoint of the industrial action’s effect on the County’s schools.
1. Head of School and Governing Bodies’ Responsibilities 
1.1 You will accept that one of your main responsibilities as a school head is to ensure the health and safety of the pupils in your care.  To that avail it is taken for granted that you will hold a local risk assessment of the action’s effect on your school from the standpoint of pupil safety and your ability to maintain the service.

1.2 If your assessment leads to a professional decision that you have to close the school to the pupils, to specific classes or change /adapt school arrangements you are requested to discuss that with the Chair of your Governing Body before further action. In making your decision you will bear in mind the precedent that you set and the effect in the long term if the action continues.  Where it is decided to close a school for the pupils or for specific classes in accordance with usual procedures you are expected to give notice in good time to parents so that they can make other arrangements for the care of their children.  You are also expected to inform the Education Office of the fact so that we can respond to enquiries by the public, the press and the media.  It is recommended that this be done through e-mail to Margaret Williams Owen [mwoed@ynysmon.gov.uk].
1.3 You are requested to keep  a detailed record  of all employees  who are in school on the day of action as well as those who are withdrawing their labour  or who are absent  for other reasons.  I enclose a pro-forma for you to collect this information for the purpose of pay and pension requirements [to be returned to the Education Personnel Section by 
17 October 2014 at the latest.]
1.4 In carrying out your risk assessment  you will consider the effect  of the action  on the safety aspects of pupil access  to the site [crossing the road, point for drop off and picking up pupils to receive  transport  on buses  etc.] and the degree  to which adequate supervision  is available.  In the same way with lunchtime arrangements on the school site and cleaning arrangements at the end of the day. 
1.5 Not all unions /employees are taking industrial action and therefore it is expected that these employees come to work as usual, even when the school is closed to pupils.  If teachers or workers of other unions are unwilling to cross picket lines, or are absent  without adequate reason  on this day they will lose pay.  A specific medical note will be needed for the day if teachers or other employees are ill.  It teachers or other employees are prevented from having access to their workplace   they should report that to their head teacher and act according to his/her instruction.
1.6 It is accepted that employees will not be expected to undertake the duties that are usually carried out by employees who have withdrawn their labour.

1.7 In a situation  where teachers or other employees  refuse to cross the picket line and their salary for the day is withheld  you are referred to Section 2.2 below
1.8 It is possible that schools have organized educational visits on the day in question and there will be a need to carefully assess the effect of the strike on the supervision arrangements in the school itself and on the educational visit.  If a school has to postpone or cancel an educational visit due to a strike it is possible that it will not be able to claim a repayment from the travel company.  In such cases   the head teacher is requested   to contact  the Education Office  for further advice.
2. Employees who undertake industrial action
2.1 An employer has the right to ask the employees beforehand whether they intend to carry out industrial action  or not. You will need this information for risk assessment purposes.

2.2 Local Government Pension Scheme Members  (Ancillary Staff)
If employees are absent from work for one or more full days  due to industrial action, their pensionable service will show a gap  for any days during which they were absent, unless contributions are paid to avoid that gap.

If members wish to buy missed contributions, the Education Personnel Section should be contacted, in writing, within 30 days of returning to work.
Members of the Teachers’ Pension Scheme (TP)

No days recorded  as industrial action will count as acknowledged  service  and will therefore not count  towards pension accounts.

There is no provision in the teachers’ pension scheme to buy back the industrial action days.

2.3 Employees who withdraw their labour have the right to picket the workplace  and to try and persuade  their colleagues to support them.  Legislation  places conditions on peaceful picket methods  and you should ensure that the rights of the employees who carry out industrial action in this direction  are respected.

2.4 A specific medical note will be required for the day  for every absence  along with  authorized permission from the headteacher  to work away from the usual workplace on the day
3. Contacting the County Council
3.1 You are required in the first place to contact the Education Office if you have problems on the day.

I have tried to summarize the main matters in this letter but it is inevitable that there will be other matters that have not been mentioned. You are requested to contact the relevant officers  (primary/secondary) or Rachel Carson (Pensions and Contracts Team Leader) if you wish further guidance.  Basically we expect head teachers, in consultation with the Chair of the Governors   to use their professional discretion to decide locally on the most appropriate method  to respond to the situation.  I will also try to update your information  about developments  by e-mail should I see a need for it.
Thank you for your co-operation in this matter. 
Yours sincerely
Dr Gwynne Jones
Director Lifelong Learning
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