[image: image1.wmf]Y Cytundeb Partneriaeth
Arweiniad byr i’r Cytundeb  ar gyfer llywodraethwyr ysgolion
Dogfen statudol yw’r Cytundeb Partneriaeth  sy’n manylu ar rolau a chyfrifoldebau , ar un llaw, Corff Llywodraethu Ysgol ac, ar y llaw arall,  yr Awdurdod Lleol mewn perthynas â saith prif agwedd  ar lywodraethu a swyddogaethau  ysgolion yr Awdurdod. Drwy fanylu ar  y rolau a’r cyfrifoldebau hyn  gall ysgolion  a’r Awdurdod  weithio’n gadarnhaol  gyda’i gilydd  i sicrhau  bod  ein disgyblion  yn llwyddo a’u bod  yn hapus yn yr ysgol .

Mae’r Cytundeb yn pwysleisio  rhan ysgolion  mewn codi safonau. Mae’r Pennaeth  a’r Corff Llywodraethu   yn gyfrifol  am sicrhau  arweinyddiaeth effeithiol  fel bod pob disgybl   yn cyflawni eu potensial e.e. ymddwyn yn gyfrifol,  cyflawni eu  targedau personol  yn nhermau  darllen,  ysgrifennu a gwaith rhif.  Mae’r ysgol yn atebol  am safonau disgyblion   i’r Awdurdod  y disgwylir iddynt gefnogi  a herio ysgolion  i godi safonau.  Ymddiriedir y gorchwyl i’r Awdurdod hefyd  gan ymyrryd  yn yr ysgolion hynny  lle ceir pryderon  ynghylch safonau  ac/neu  arweinyddiaeth. Caiff yr ymyriad hwn ei raddio  yn unol â graddfa’r  pryderon.
Disgwylir  i Benaethiaid  gyflwyno ac arwain  trafodaeth  ar y Cytundeb Partneriaeth   gyda’r holl staff a’r Llywodraethwyr.  Mae angen i Lywodraethwyr fod   yn llwyr ymwybodol   o gynnwys y Cytundeb   er mwyn llywio trafodaethau’r Corff Llywodraethu  a chefnogi’r Pennaeth  i godi safonau drwy gyflenwi  eu dyletswyddau statudol.
Mae’r tabl a ganlyn  yn cyfeirio at brif agweddau’r cytundeb ac yn amlinellu rhai cwestiynau   y dylai’r Llywodraethwyr eu gofyn  i ddatblygu eu dealltwriaeth a’u gwybodaeth  o waith eu hysgol. 
	Cefnogi, monitro,  herio ac ymyrryd  mewn ysgolion 
	A oes gennym  ddealltwriaeth glir  o berfformiad  diwedd Cyfnod Allweddol?

Ym mha gategori  cefnogaeth a herio  y mae ein hysgol?

	Gosod targedau ar gynnydd a lles a chytuno arnynt. 
	A ydym yn cyflawni  ein targedau diwedd cyfnod allweddol?

Beth oedd ffigwr presenoldeb yr ysgol  ar gyfer y llynedd  a sut yr oedd yn cymharu â’n targed? Lle mae hyn yn ein gosod   yn y chwartelau  Prydau Ysgol Di-dâl (FSM)?

	Cynlluniau trosglwyddo cynradd/uwchradd
	A yw ein cynllun trosglwyddo  yn sicrhau  bod  ein disgyblion   yn ymsefydlu’n dda  yn yr ysgol uwchradd?

	Hyfforddiant a rhan y llywodraethwyr
	Pa gyrsiau sydd ar gael eleni ?
A yw pawb sy’n mynychu cwrs wedi adrodd yn ôl i’r Corff Llywodraethu?

	Cynnal adeiladau

	Pa waith cynnal a chadw  sydd angen ei wneud   i sicrhau amodau ystafelloedd dosbarth da?

	Cyfrifoldebau iechyd a diogelwch

	A oes unrhyw faterion   perthynol i les disgyblion  sy’n codi allan o’n  cofnodion  damweiniau?

	Anghenion Addysgol Arbennig

	Faint o ddisgyblion sydd  ar ein cofrestr anghenion arbennig?
A ydynt yn gwneud cynnydd da?
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The Partnership Agreement.

A brief guidance to the Agreement for school governors.

The Partnership Agreement is a statutory document that details the roles and  responsibilities of, on the one hand, the School Governing Body and, on the other hand, of the Local Authority in relation to seven main aspects of the governance and functions of the Authority’s schools. Through detailing these roles and responsibilities schools and the Authority can work positively together to ensure that our pupils succeed and are happy at school.

The Agreement emphasises the role of schools in raising standards. The Head Teacher and Governing Body are responsible for ensuring effective leadership so that all pupils fulfil their potential e.g. behave responsibly, achieve their personal targets in terms of reading, writing and number work. The school is accountable for pupil standards to the Authority who are expected to support and challenge schools to raise standards.  The Authority is also charged with intervening in those schools where there are concerns over standards and/or leadership. This intervention is graded according to the scale of the concerns.

Head Teachers are expected to present and lead a discussion on the Partnership Agreement with all staff and Governors.  Governors need to be fully aware of the contents of the Agreement so as to inform the discussions of the Governing Body and to support the Head Teacher to raise standards by fulfilling their statutory duties.
The following table refers to the main aspects of the agreement and outlines some questions Governors should ask to develop their understanding and knowledge of their school’s work. 

	Support, monitor, challenge and intervention in schools 
	Do we have a clear understanding of end of Key Stage performance?

In which support and challenge category is our school?

	Set and agree on progress and welfare targets. 
	Do we achieve our end of key stage targets?

What was the school’s attendance figure for the last year and how did it compare to our target? Where does this place us in the Free School Meals (FSM) quartiles?

	Primary/secondary transition plans
	Does our transition plan ensure that  our pupils settle well at the secondary school?

	Training and role of Governors 
	What courses are available this year?

Have all course attendees reported back to the Governing Body?

	Maintenance of premises


	What maintenance work needs to be done to ensure good classroom conditions?

	Health and safety responsibilities


	Are there any issues  relating to pupil welfare arising out of our accident records?

	Special Educational Needs 


	How many pupils are on our special needs register?

Are they making good progress?
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