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	Overview:
	This document provides general advice and guidance on contingency planning in preparation for industrial disputes or other disruptions to the provision of the fire and rescue services. 
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	Managers of settings where learning takes place are advised to put in place contingency plans in preparation for industrial action by fire fighters, working closely with local authority contingency planners.
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FIRE SERVICE DISRUPTIONS - CONTINGENCY PLANNING FOR SCHOOLS AND OTHER SETTINGS WHERE CHILDREN ARE EDUCATED.

Reduced level of support

Where a dispute or disruption has led to a reduced level of support it is likely that:

· They will only respond to confirmed fires;

· Automatic/remote monitoring and call out services cannot be relied on;

· The speed of response will be reduced;

· There might only be a single fire fighting unit sent to each call out;

· There will be no high reach appliances;

· Those attending the site will not be equipped to enter buildings;

· Those attending will not be familiar with your site.

Minimising the risk of fire

The cessation or reduction of fire fighting support creates a higher than normal risk.  It wold be prudent for Heads of institutions to review their current fire protection arrangements taking account of their Fire Risk Assessment and any fire safety precautions health and safety advice provided by the local authority.

Headteachers/Principals must ensure that:

· Combustibles are kept to a minimum

· Fire escape routes are kept clear and fire doors shut.

· Fire alarm and detection systems are fully operational.

· Daily inspections of workplaces are undertaken;

· Consideration is given to avoiding any activity that could increase the potential for fire, this may include for example:

· Postponing firework displays

· Reorganising activities that involve hot work (i.e science and design and technology in particular)
· Postponing ‘hot work’ by contractors.

Where industrial action is taking place over weekends or holiday periods, consideration should be given to the following additional actions:

· Ensuring windows and doors are fully closed and lights (other than security lights) are turned off.

· Ensuring rubbish or combustible material is removed or secured away from any buildings.

· Ensuring vehicles, such as minibuses are secured away from buildings.

· Ensuring electrical equipment are switched off and unplugged from the socket wherever possible.

Planning in preparation for a fire fighters strike
We recommend that schools, childcare settings, local authorities and other service providers for children develop contingency plans now, which should be part of their general business continuity planning.  Most work should be done now, and plans then reviewed regularly – we suggest approximately annually.
Institutions are advised to find ways of lessening the blow of losing “irreplaceable paperwork and computer files” for example, duplicate copies of GCSE and A-level course work should be kept in a fire resistant store.

Institutions are also urged to ensure their insurance cover is up to date.

Arson in Schools

Arson in schools is a major problem at any time but a particular concern where firefighters are on strike.  The Fire Safety Advice Centre has produced guidance on combatting arson in schools, using extracts from the publication ‘How to Combat Arson in Schools’ produced by the now defunct Home Office  funded Arson Prevention Bureau

http://www.firesafe.org.uk/how-to-combat-arson-in-schools/
Local Authorities

Local authorities have a pivotal role in assisting their partners to prepare for industrial action by firefighters.  Local authority service managers and planners should familiarise themselves with all parts of the guidance from the Welsh Government.
The local authority will have an important role in communications during all stages of preparing for and dealing with industrial action by firefighters.  Local Authority Directors of Education, Directors of Children’s Services, Chief Schools Officers etc. should ensure that  head teachers/principals receive and act on these communications.

INITIAL RESPONSE AND EVACUATION

1. During any periods of industrial action all calls for assistance must be made by dialing 999. 
(If you have an automatic connection to remote monitoring centres you should check whether this should be taken "off watch" and any "private wire" systems should be regarded as non-operational)
2. Calls for external assistance should only be made following confirmation of an outbreak of fire that cannot be easily and safely extinguished. However please note the advice on protecting staff set out below.

3. Evacuation should continue as normal. Where arrangements are in place for helping people with disabilities to get to a place of safety, e.g. safe havens, within the building for later rescue by the fire service, alternative arrangements will need to be considered (see below).

4. Where it is possible to do so without risking anyone’s safety doors and windows should be closed. In the case of a bomb alert the opposite is the case.

5. In industrial disputes where the military is used, they will need specific information about the site and any particularly hazardous areas. (e.g. presence of gas cylinders, flammable liquid stores).

PROTECTION OF BUILDING USERS

Building users must be briefed about the additional risk arising from the industrial action, or disruption, and instructed to be extra vigilant. It would be prudent to carry out a practice drill, to ensure all staff and pupils are familiar with the action to take in the event of a fire. Staff must be advised that their safety is paramount and that they are not expected to take extra risks.

Fire Fighting

In-house fire fighting should only be considered where:

· it is necessary for life safety; and
· the fire can be extinguished safely without placing any persons at further risk.
Evacuating people with disabilities

Procedures for evacuating those with disabilities should be reviewed. The following should be taken into consideration:

1. Where possible arrangements should be made to ensure people with disabilities only occupy areas from which they can evacuate with minimal assistance.

2. Lifts must not be used and evacuation chairs must only be used by trained persons, if safe to do so. 

3. Whilst it may be acceptable to assign staff to assist those who may be less ambulant, this should not extend to physically manhandling someone down stairways. 

It is recognised that in some establishments the evacuation of a large number of people with disabilities may be necessary and this will be a major concern. Ultimately heads of establishment can only do what is reasonably practicable in the circumstances. 

RESIDENTIAL ESTABLISHMENTS

As above, residential establishments have to be extra vigilant. Confidence in the ability to evacuate safely, especially at night is essential. 

It would be prudent to arrange for staff to be on ‘waking night’ duty if this is not already in place. They should patrol the building regularly.

An assessment of the risks of using cooking equipment should be made. It is suggested that, providing there is adequate supervision of the cooking area and it is not left unattended whilst cooking is taking place, it is unlikely that it will be necessary to cease the cooking activity. 

SECURITY ARRANGEMENTS

Heads of Establishments should thoroughly review the security arrangements in place at their site. One of the principal reasons for fires in local authority premises (mostly schools) is arson or attempted arson.  

USE OF PORTABLE ELECTRICAL EQUIPMENT 

Headteachers/Principals are asked to check that any portable electrical appliances (e.g. IT equipment) in use in their establishment are checked to ensure that they have been formally tested and then given regular visual inspections during the period of the industrial action. 

GENERAL HOUSEKEEPING 

Schools should be particularly mindful of strike action during school holiday periods and at weekends. Additional actions to be considered are highlighted under “MINIMISING THE RISK OF FIRE” above.

A reminder that windows and doors should be closed and lights turned off where possible at the end of the day. 

Sockets/plugs

As a general rule, one socket should accommodate one plug, but if you must use adapters and extension leads, do not overload them and ensure that leads and flexes are in good condition. Make sure they are also fused properly.  Electrical equipment should be unplugged at the end of the normal working day providing this does not affect any computerised systems etc.

Signs and Signals

Ensure all signs, for example fire exits and signals, are not obscured. 

Rubbish

Be aware that cardboard, paper, and dusts are easy to catch fire. Dispose of wrapping paper and packaging sooner rather than later. Particular attention should be paid to skips, which should be either well away from buildings or emptied prior to the periods of industrial action.

Access/egress

Access/egress routes including stairwells must be kept clear from all obstructions/collision hazards and should not be used as storage. 

Kitchen Extraction

Ensure that they have been regularly maintained and cleaned. This is to prevent ignition of grease and food debris.

Fire Exits and Escape Routes

Ensure that these are kept clear at all times.

SUMMARY OF KEY AREAS FOR ACTION

· Headteachers/Principals must review fire evacuation procedures to take account of the limited response. It is particularly important that arrangements for evacuating people with disabilities are reviewed.
· The safety of building occupants is paramount. Staff must not take additional risks.
· The risk of fire on the days when strikes are planned must be kept to an absolute minimum. This may mean reorganising certain activities (e.g. hot work, fire work displays or school fetes, etc).
Please note that in the event of a fire, the advice is still to phone 999.
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