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Ionawr  2014
Polisi Rheoli Perfformiad.
Mae dilyn trefniadau Rheoli Perfformiad effeithiol yn greiddiol i effeithiolrwydd ysgol mewn nifer o agweddau e.e. datblygiad proffesiynol athrawon, arfarnu ansawdd yr addysgu, codi safonau’r ysgol a phenderfyniadau cyflog; felly mae’n holl bwysig sicrhau bod  polisi cytunedig ar waith yn yr ysgol.

Arweiniad yr Awdurdod yw i ysgolion ddefnyddio’r model sydd ynghlwm fel sail i drafodaeth gydag athrawon yr ysgol wrth ymgynghori gyda hwynt. Mae’r Awdurdod wedi ymgynghori’n helaeth ar y model yma gyda’r undebau yn genedlaethol ac yn lleol. Argymhellir bod Cyrff Llywodraethol yn adolygu eu polisi yn Nhymor yr Haf ar sail y model ynghlwm drwy gynnal trafodaeth gyda’r athrawon gan gofnodi’r drafodaeth yn unol â threfniadau arferol yr ysgol. 

Yn y cyfamser dylai ysgolion parhau gyda’u trefniadau sydd wedi eu cytuno gan ddilyn y cylch rheoli perfformiad yn llawn fel bod arsylwi gwersi’n digwydd gyda chyfarfod adolygu ffurfiol yn cael ei gynnal ar ddiwedd y cylch. Cofier y bydd angen cofnod argymhelliad cyflog, os yn berthnasol, ar y daflen adolygu ( Atodiad F).

Mae’n bwysig bod y Corff Llywodraethol wedi derbyn y polisi’n ffurfiol ac yna yn ei gymeradwyo’n flynyddol wrth dderbyn adroddiad blynyddol y pennaeth ar weithrediad y polisi. 

O ran arsylwi gwersi ni ddylid defnyddio graddau ffurfiol (e.e. graddau Estyn), yn hytrach dylid rhestru cryfderau a materion i'w datblygu fel sail trafodaeth gyda'r unigolyn. Gellir defnyddio'r sylwadau yma mewn dull crynodol i bwrpas hunan arfarnu ysgol - mae'r polisi yn gefnogol i hyn (gweler Atodiad C). Dylid talu sylw i arweiniad Llywodraeth Cymru - “Arsylwi yn y dosbarth - ei bwrpas a’r protocolau”.

Nid yw ymweliadau athrawon i ddosbarthiadau ei gilydd i rannu arfer da yn rhan o’r polisi a ni ddylid cadw adroddiad swyddogol o’r ymweliadau yma. Maent yn cael eu trefnu gyda chydweithrediad yr athrawon.

Mae Mr Gareth Jones (Swyddog Addysg) ar gael i drafod unrhyw gwestiwn sydd gan bennaeth ar weithrediad y polisi.

January 2014
Performance Management Policy.

Effective Performance Management arrangements are crucial to a school’s effectiveness in many areas e.g. teachers’ professional development, judging the quality of teaching, raising school standards and pay recommendations; so it is all important to ensure that an agreed policy is operational at the school.
The Authority’s guidance is for schools to use the enclosed model as a basis for discussion with the school’s teachers when consulting with them. The Authority has consulted widely on this model with unions both nationally and locally. It is recommended that Governing Bodies revise their policy in the Summer Term on the basis of the enclosed policy through having a discussion with the teachers and recording this through usual school arrangements.
In the meantime schools should continue with the present agreed arrangements and fully follow the performance management cycle so that lesson observation is completed with a formal review meeting at the end of the cycle. Note that a pay progression recommendation, if relevant, is needed on the review form (Appendix F).

It is important that the Governing Body formally accept the policy and then approve it annually through accepting the head teacher’s annual report on the policy’s implementation.
As regards lesson observation formal grades (e.g. Estyn grades) should not be used; rather a list of strengths and areas to be developed should be a basis of discussion with the individual. These comments can be used in a summative manner for school self-evaluation purposes- the policy supports this (see Appendix C). The guidance from Welsh Government – “Classroom Observation-purpose and protocols” should be referred to.
Classroom visits by teachers to each other’s classes to share good practice is not part pf the policy and so an official record of the visit should not be kept.. The visits are arranged through teacher co-operation.
Mr Gareth Jones (Education Officer) is available to discuss any question a head teacher has about the implementation of the policy.
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